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Disclaimer
THIS DOCUMENT IS STRICTLY CONFIDENTIAL AND IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND FOR USE AT A PRESENTATION TO BE HELD IN CONNECTION WITH THE PROPOSED 
RIGHTS ISSUE BY THE LADBROKES PLC (THE “COMPANY”) AND MAY NOT BE REPRODUCED IN ANY FORM OR FURTHER DISTRIBUTED TO ANY OTHER PERSON OR PUBLISHED IN WHOLE OR IN PART, FOR ANY
PURPOSE. FAILURE TO COMPLY WITH THIS RESTRICTION MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.
THIS DOCUMENT IS NOT FOR PUBLICATION, RELEASE OR DISTRIBUTION IN AND MAY NOT BE TAKEN OR TRANSMITTED DIRECTLY OR INDIRECTLY INTO THE UNITED STATES OF AMERICA, ITS TERRITORIES 
AND POSSESSIONS, ANY STATE OF THE UNITED STATES OF AMERICA, AND THE DISTRICT OF COLUMBIA (TOGETHER, THE “UNITED STATES”), CANADA, AUSTRALIA, THE REPUBLIC OF SOUTH AFRICA OR JAPAN 
AND MAY NOT BE COPIED, FORWARDED, DISTRIBUTED OR TRANSMITTED DIRECTLY OR INDIRECTLY IN OR INTO THE UNITED STATES, CANADA, AUSTRALIA, THE REPUBLIC OF SOUTH AFRICA OR JAPAN OR 
ANY OTHER JURISDICTION WHERE TO DO SO WOULD BE UNLAWFUL. THE DISTRIBUTION OF THIS DOCUMENT IN ANY OTHER JURISDICTIONS MAY BE RESTRICTED BY LAW AND PERSONS INTO WHOSE 
POSSESSION THIS DOCUMENT COMES SHOULD INFORM THEMSELVES ABOUT, AND OBSERVE ANY SUCH RESTRICTIONS. ANY FAILURE TO COMPLY WITH SUCH RESTRICTIONS MAY CONSTITUTE A VIOLATION 
OF THE LAWS OF THE UNITED STATES, CANADA, AUSTRALIA, THE REPUBLIC OF SOUTH AFRICA OR JAPAN OR ANY OTHER SUCH JURISDICTION.  BY ACCEPTING THIS DOCUMENT, YOU AGREE TO BE BOUND 
BY THESE RESTRICTIONS.BY THESE RESTRICTIONS.
This document has been prepared by the Company  whose registered office is at Imperial House, Imperial Drive, Rayners Lane, Harrow, Middlesex, HA2 7JW. Ladbrokes is registered in England and Wales with registered no. 566221.

This document comprises the written material/slides for a presentation concerning an issue of new ordinary shares (the "Securities") by Ladbrokes (the "Rights Issue").  This presentation should be read solely in conjunction with the oral briefing provided which forms 
part of the presentation.  Certain information contained in this presentation, and in any accompanying information communicated verbally as part of the presentation, including any questions and answers session and any material distributed with it, is inside information 
with respect to the Company and is to be kept confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, in whole or in part, for any purpose.  This document is an advertisement and not a prospectus and 
investors should not purchase or subscribe for any shares referred to in this document except on the basis of information in the prospectus to be published by the Company in due course in connection with the admission of the Securities (whether nil paid or fully paid) to 
the Official List of the Financial Services Authority and to trading on London Stock Exchange PLC's main market for listed securities (the "Prospectus"). Copies of the Prospectus will, following publication, be available on the Company's website at 
http://investors.Ladbrokesplc.com/prospectus. The information contained in this document is provided for general information and is not comprehensive and has not been prepared for any other purpose. It is not intended to constitute an offer, inducement, invitation or 
commitment to purchase, subscribe to, provide or sell any Securities, services or products or to provide any recommendations for financial, securities, investment or other advice or to take any decision. You are encouraged to seek individual advice from your personal, 
fi i l l l t d th d i b f ki i t t fi i l d i i b ibi f h i S iti A d i i t b ib f h S iti h ld b d l l th b i f i f ti t i d i thfinancial, legal, tax and other advisers before making any investment or financial decisions subscribing for or purchasing any Securities. Any decision to subscribe for or purchase any Securities should be made solely on the basis of information contained in the 
Prospectus (including any supplement thereto) relating to the Rights Issue, including the risk factors. 

UBS Limited (“UBS”) and Deutsche Bank AG (“Deutsche Bank”) are acting exclusively for the Company and no one else in connection with the Rights Issue and the listing of the Securities and will not be responsible to anyone other than the Company for providing the 
protections afforded to their respective clients for providing advice in connection with the Rights Issue, the listing of the Securities or the contents of the Prospectus.  Apart from the responsibilities and liabilities, if any, which may be imposed on UBS or Deutsche Bank  
by FSMA or the regulatory regime established thereunder, none of UBS or Deutsche Bank accept any responsibility whatsoever and make no representation or warranty, express or implied, for the contents of this document including its accuracy, completeness or 
verification or for any other statement made or purported to be made by any of them, or on behalf of them, in connection with the Company, the Securities or the Rights Issue and nothing in this document or at this presentation shall be relied upon as a promise or 
representation in this respect, whether as to the past or the future. Each of UBS and Deutsche Bank accordingly disclaims all and any liability whatsoever, whether arising in tort, contract or otherwise (save as referred to above) which any of them might otherwise have in 
respect of this document or any such statement.

N ith L db k f it di t ffi l d i k t ti t i li d t th l t f th i f ti t i d i thi d t N thi t i d h i h ld b li dNeither Ladbrokes nor any of its directors, officers or employees or advisers makes any representation or warranty, express or implied, as to the accuracy or completeness of the information contained in this document.  Nothing contained herein should be relied upon as 
a promise or representation as to the future. None of Ladbrokes, its respective members, directors, officers, employees, agents or representatives nor any other person accepts any obligation or responsibility to advise any person of changes in the information set forth 
herein after the date hereof. To the extent permitted by law, none of Ladbrokes, its respective members, directors, officers, employees, agents or representatives nor any other person accepts any liability whatsoever for any losses howsoever arising from any use of or 
reliance on this document or otherwise arising in connection therewith. Ladbrokes is not acting as your adviser or fiduciary in relation to the subject matter of this document or any transaction.

This document and any materials distributed in connection with this document may include forward-looking statements. These forward-looking statements are statements regarding the Company's intentions, beliefs or current expectations concerning, among other
things, the Company's results of operations, financial condition, liquidity, prospects, growth, strategies and the industries in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties, including the risks and uncertainties to 
be set out in the Prospectus, because they relate to events and depend on circumstances that may or may not occur in the future. The Company cautions you that forward-looking statements are not guarantees of future performance and its actual results of operations, 
financial condition, liquidity, prospects, growth, strategies and the development of the industries in which the Company operates may differ materially from those made in or suggested by the forward-looking statements contained in this document. The Company does not 
undertake any obligation to review, update or confirm expectations or estimates or to release publicly any revisions to any forward-looking statements to reflect events that occur or circumstances that arise after the date of this document.y g y y y g

This document is being communicated (a) in the UK only to (i) persons who have professional experience in matters relating to investments who fall within the definition of "investment professionals" under Article 19 of the Financial Services and Markets Act 2000 
(Financial Promotion) Order 2005 (as amended) (the "Financial Promotion Order") and/or (ii) high net worth companies which fall within Article 49 of the Financial Promotion Order (b) to persons outside the UK only where permitted by applicable laws (all such persons 
being referred to as "relevant persons"). This document is only being communicated to relevant persons and other persons should not rely on or act upon this document or any of its contents.

This document does not constitute or form part of any offer or solicitation to purchase or subscribe for securities in the United States.  The Securities have not been and will not be registered under the Securities Act of 1933, as amended (the "Securities Act"), the 
securities laws of any state or any other jurisdiction of the United States, nor is such registration contemplated. Consequently, they may not be offered, sold, taken up, exercised, resold, renounced, transferred or delivered, directly or indirectly, within the United States 
except pursuant to an applicable exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. There will be no public offer 
of securities in the United States.  The Securities have not been and will not be registered under the applicable securities laws of Canada, Australia, the Republic of South Africa or Japan and, subject to certain exemptions, may not be offered or sold in, or for the 
account or benefit of any national, resident or citizen of, Canada, Australia, the Republic of South Africa or Japan.
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A dAgenda
• Trading update

• Management actions

• Rights Issue rationale and terms

• Ladbrokes investment case

• Summary
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I t i ltInterim results
H1 2009 P fH1 2009 Performance

• Group net revenue(1) down 6.6%
(1) (2)• Group EBIT(1),(2) down 25.6%

• High Rollers EBIT of £58.4m
L i t t(3) t 5 5%• Lower interest(3) rate 5.5%

• Lower tax(3) rate of 15%
• EPS(3) up 0 5%• EPS(3) up 0.5%
• Cash from operations £140.0m
• Net debt £962m at 30 June 09 (30 June 08: £1 039m)

(1) Continuing operations excluding High Rollers (Discontinued operations comprise: Italian Retail and Paddington Casino)
(2) Profit before tax, finance costs and non-trading items for continuing operations
(3) Before non-trading items for continuing operations

Net debt £962m at 30 June 09  (30 June 08: £1,039m)
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STrading update: 1-Jul to 30-Sept
G

• Group net revenue(1) down 15%

Group

• Group net revenue(1) down 15%

• Group EBIT(1),(2) down 58%

• Q3 09: £22.4m

• Q3 08: £52 8m• Q3 08: £52.8m

• Net debt at 30 Sept 09 £995m

(1) Continuing operations excluding High Rollers (Discontinued operations comprise: Italian Retail and Paddington Casino)
(2) Profit before tax, finance costs and non-trading items for continuing operations
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STrading update: 1-Jul to 30-Sept
UK Retail eGamingUK Retail

Total UK net revenue down 15%
OTC

eGaming net revenue down 13%

Sportsbook net revenue down 31%

eGaming

OTC
• Amount staked down 3%
• Gross win down 22%

Sportsbook net revenue down 31%
• Amount staked up 13%
• GW margin 4.6% (Q308: 7.5%)

• GW margin 14.0% 
(Q308: 17.5%)

• Net revenue down 22%

Casino net revenue up 5%
Poker net revenue down 21%

%• Net revenue down 22%
Machines
• Gross win down 2%

Bingo net revenue up 3%
Games net revenue down 7%

Active customers down 2%Gross win down 2%
• GW/machine/wk £663 

(Q308:£671)

Active customers down 2%
Customer yields up in all gaming 
products
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2009 M t ti2009 Management actions
Announced at Interims

• UK Retail operating cost guidance reduced to 1% from 4%

Announced at Interims

p g g
• UK Retail £12m annualised premium pay saving from Q4 2010
• H2 eGaming marketing cost to fall with focus on CRMH2 eGaming marketing cost to fall with focus on CRM
• eGaming relocation to Gibraltar saving c.£7.5m per annum
• Reduction in Interim dividend saving £9 6m• Reduction in Interim dividend saving £9.6m
• 2009 capex* of £53m down £31.7m from 2006 peak

Decision to sell Italian Retail b siness• Decision to sell Italian Retail business
`

* For continuing operations
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2009 M t ti2009 Management actions
Further since the InterimsFurther since the Interims

• Salary freeze until Jan 2011
• UK Retail full year operating costs expected to be less• UK Retail full year operating costs expected to be less 

than 2008
Odd O ! f b t ill f ll b £7 illi i 2010• OddsOn! freebets will fall by £7 million in 2010

• £2.6m of eGaming savings in 2009
• £3.9m of eGaming savings in 2010
• £2.7m of telephone savings in 2010
• 2010 capex <£50m
• No 2009 final dividend
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B k d t th Ri ht IBackground to the Rights Issue
• Early recognition in 2008 of potentially weak banking market

• 08: £185m new facilities & £400m extension of 2011 maturities 

09 dditi l £30 f iliti & £30 t i f 2011• 09: additional £30m new facilities & £30m extension of 2011

• William Hill’s refinancing set Net Debt to EBITDA at 3 5x• William Hill s refinancing set Net Debt to EBITDA at 3.5x 

• Management actions as H1 2009 trading lower than expectedg g p
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Ri ht I ti lRights Issue rationale

• Announcement at Interims of deleverage intentions

• Accelerating pressure on profitability

• Consumer impacted by recession/unemployment

• Announcement today of Rights Issue
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Si ti lSize rationale
• New banking covenant environment – less than 3.5x Net Debt to EBITDA

Pro-forma*Net Debt/EBITDA TargetJun-09
• Including HR
• Excluding HR

<3x
<3x

1.9
2.6

2.7x
3.7x

TargetJun 09

• Capital structure needs to recognise forecasting uncertainties
• Expect the margin to normalise but cognisant of economic environment 

d i i l tand rising unemployment
• Expect to reinstate dividend in 2010

• Dividend cover of 2 0x earnings (ex HR)

* Pro-forma based as at 30 June 2009 on net proceeds of approximately £275m

Dividend cover of 2.0x earnings (ex HR)
• Consistent with previously stated long-term intentions 
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I tIssue terms
• Size: Gross proceeds of c £286m (costs approx £11m)• Size: Gross proceeds of c. £286m (costs approx £11m)
• Indicative terms: • 1 new share for every 2 shares

• Issue price of 95p• Issue price of 95p
• Discount to TERP of 38%

• Structure: • No EGM required
• Nil paid trading period of 2 weeks

F ll d i DB d UBS j i B k

• Distributed to US QIB’s through private 
placement exemption

• Fully underwritten - DB and UBS as joint Bookrunners
• Directors intend to subscribe for their full pro-rata entitlements
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K t th d tKey strengths and prospects
P tK St th

• Strong brand

Prospects

• Growing retail gross win

Key Strengths

• Cash generative business

M i i k > 100

• Brand loyalty
• Improving experience

• Managing risk > 100 years

• UK Retail: a market leader

p g p
• Improving offering

• Ongoing cost reduction
• Online: UK market leader

• Experienced management

Ongoing cost reduction
• eGaming European 

expansion• Experienced management expansion
• International opportunities
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APPENDIX

8 October 2009
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K D tKey Dates
• Equity issue announced

• Prospectus published

8th October

8th October• Prospectus published

• Nil Paid rights start trading

8 October

9th October

• Last day of acceptance / payment 23rd October

• Rump placing

• Dealing in new, fully paid,

26th October

26th OctoberDealing in new, fully paid, 

ordinary shares commence

26 October
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Debt maturity profile
600

500

600

560300

400

£m

250

380

560

200

£

250
18

0

100

2010 2011 2012 2013
Bond Loan Note Bank Debt

16



C t th h ldCovenant thresholds

As at x-Oct-0930-Jun-09CovenantsRatios

• Net Debt/EBITDA
• Including HR • 4.25x

/
• 2.7x

• Excluding HR

• Interest cover 

• n/a • 3.7x

te est co e
• Including HR
• Excluding HR

• 3x
• n/a

• 6.5x
• 4.7x

Covenants measured bi-annually – LTM basis
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